




Everything rises and 
falls on leadership.
These words are true for every culture. When leadership is good, things turn 

out good. When leadership is bad, things turn out bad. Leadership influences 

every part of society. Leadership affects what happens in government, business, 

education, religion, sports, and entertainment.

Why is it important for you to participate in this leadership program? Because you 

are capable of learning how to lead right now. Yes, even at your young age, you 

can begin learning leadership skills! And, the earlier you learn good leadership 

lessons, the more successful you will be in life. 

The goal of this journal is to prepare you to be a leader now and in the future. 

You’ll look at how you influence others and how others influence you. You’ll look 

at your classmates, and they will look at you through a leadership lens. You’ll have 

to do some thinking about who you are, who you want to be, and where you want 

to go. But, when you reach the end of this program, you’ll have learned what it 

takes to be a good leader.
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THE BENEFITS OF LEARNING HOW TO LEAD 

1. You will be able to increase your influence with others. 

2. You will know how to lead with confidence and hope. 

3. You will include others in your thoughts and actions. 

4. You will provide a better life for yourself and others. 

5. You will develop qualities that will make you a good example. 

6. You will practice skills that will make you a better leader. 

7. You will make a positive impact upon your family and friends. 

8. You will receive greater respect from those who know you. 

9. You will help fill the leadership void in your community. 

10. You will realize that your life has great value to those around you.

Take a moment and review these benefits of learning how to lead. Which ones 

are most important to you? Which ones are most important to those you will 

lead? Obviously, the time you invest in learning these lessons will result in the 

return of a wonderful investment in yourself. It’s impossible to help others 

succeed without succeeding yourself ! So, get ready. 

The following lessons are designed to enable you to be a leader. Each one will 

be a building block that adds to your leadership life. Learn them well. You will 

be glad you did. Your ability to lead will make a difference, and others will be 

proud of you!
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iLead Lessons

UNIT 1
1. The Definition of Leadership - Influence 

2. The Foundation of Leadership - Values 

3. The Heart of Leadership - Servanthood

4. The Motives of Leadership - Character 

UNIT 2
5. The Necessity of Leadership - Accountability

6. The Success of Leadership - Teamwork

7. The Fuel of Leadership - Passion 

8. The Test of Leadership - Courage

UNIT 4
13. The Compass of Leadership - Vision 

14. The Preparation of Leadership - Practice

15. The Goal of Leadership - Make a Difference

16. The Message of Leadership - Hope

UNIT 3
9. The Connection of Leadership - Communication 

10. The Core of Leadership - Strengths 

11. The Picture of Leadership - Example

12. The Focus of Leadership - Priorities 
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The Foundation of Leadership - Values
Lesson 2



















EVALUATE YOURSELF ON HOW WELL YOU DEVELOP YOUR LEADERSHIP BY IDENTIFYING THE MOST IMPORTANT VALUES
TO YOU AND OTHERS ON A SCALE FROM 1 TO 5: Select your answer. (1 is weak, 5 is strong)
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The Heart of Leadership - Servanthood
Lesson 3

























The Motives of Leadership - Character
Lesson 4



























The Necessity of Leadership – Accountability
Lesson 5





















The Success of Leadership – Teamwork
Lesson 6

























The Fuel of Leadership – Passion
Lesson 7





















The Test of Leadership – Courage
Lesson 8























The Connection of Leadership – Communication
Lesson 9

























The Core of Leadership – Strengths
Lesson 10





















A Picture of Leadership – Example
Lesson 11















































The Compass of Leadership – Vision
Lesson 13





























The Preparation of Leadership – Practice
Lesson 14

























The Goal of Leadership – Making a Difference
Lesson 15
















































